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and influential cultural figures of our time. His iron works 
demonstrate his boundless creativity and talent. As these iron 
works are made at home, not on the road, they give us a rare 
glimpse into another part of the artist’s own personal universe. 
Bob Dylan has sold 110 million records and has performed 
2,500 shows around the world since 1988. 
Followup:  Halcyon Gallery, 144 - 146 New Bond St, London 
W1S 2PF  t: 020 7100 7144  Bob Dylan Mood Swings exhibition 
10am - 6pm  from Nov 16 to Jan 25  Admission FREE

Defra announces £3m loan 
fund for AD plants
Farmers will be able to obtain funding to set up small 
anaerobic digestion (AD) plants under a government-funded 
loan scheme which opened on 10 October 2013. The £3 
million initiative, announced by Environment Secretary 
Owen Paterson, will allow farmers to apply for up to £400,000 
from the AD Loan Fund to help them finance on-site AD 
technology.

The fund, which will be administered by WRAP, is split 
into two phases. Farmers can apply for funding to develop a 
business case to find out if anaerobic digestion is the right 
solution for them in dealing with waste. They can then apply 
for a loan of up to £400,000 to fund up to 50 per cent of the 
overall costs of the AD plant.

Liz Goodwin, CEO of WRAP, said, “Access to finance 
for on-farm AD has been difficult, especially for small scale 
operations. Currently there is no targeted financial support 
available to increase this capacity. The On Farm AD Fund has 
been designed to both attract funding into the sector, and to 
provide support and materials for farmers to help them access 
finance in the future.”

Environment Secretary Owen Paterson said, “This funding 
provides an opportunity for farmers across the country to 
consider whether AD technology is right for their farms, 
in order to cut waste, reduce greenhouse gas emissions and 
recycle valuable nutrients back to the land. Farmers who 
would have otherwise struggled to get finance to set up a small 
scale AD plant will be able to apply for a loan for up to 50 per 
cent the cost.”

Should we be using habitat 
like this as a source of wood 
for power stations?
It’s good to know that we can use scrappy old woodland like 
this for bio-fuel. Woodland which has never been under 
decent management - it’s the kind of rural waste that’s not 
benefiting anybody. The old stuff can be taken out and better 
timber planted and managed. 

The national drive for alternative fuel seems to know no 
bounds, and if this advert is accurate, it seems that untouched 
ancient woodlands, which provide a precious and diminishing 
natural habitat for mosses, fungi, and plants; bird and insect 
life, will be causally sacrificed in order to profit from ROPS 

and other tax incentives. Land which has been left to its 
own devices for years, decades, centuries, (millennia?) seems, 
from this VG website advert at least, to be suitable for felling, 
chopping, mulching, drying, packaging, transporting and 
storing so that we don’t use coal.  

How extraordinary it is that, across the nation, we see 
roadside scrub and trees being cleared and the trash chipped 
and tipped on the land to rot down, yet a few miles away 
they’re apparently driving into woods such as this. 

New ‘Safe Stop’ safety 
initiative says handbrake on, 
engine off, key out
If there was one message which came out of the Farm 
Safety Partnership conference at Stoneleigh on Oct 1, 
titled ‘Machinery safety - what do we do now?’ it was that 
farmers and workers are responsible for their own safety. The 
conference, organised by Alan Plom - a leader in the newly 
formed Farm Safety Partnership - underlined the new ‘Safe 
Stop’ initiative which says that if farmers and drivers would 
only secure their tractor each time they left the cab many 
accidents would be prevented. By this they mean applying the 
handbrake, which must work properly, cutting the engine off, 
and removing the key. Do this and you won’t get tangled up 
in a rotating PTO shaft, you won’t find the tractor moving 
and crushing you, you won’t be underneath the tractor or 
implement when someone else gets in the cab to move the 
machine without you knowing. 

Alan brought together the best farm safety speakers in the 
business. Dr Andrew Turner is Principal Inspector of Health 
and Safety, and ‘has a national lead on agricultural machinery 
safety’. His statistical work showed that farming employs one 
in 50 of the population but accounts for one in 5 fatalities. 
His concern over statistics was all-embracing. Allocation of 
the type and cause of accident is of clear importance to HSE. 
But he admitted that some conditions were not recorded, such 
as how fatigued the driver was, and also the machine, its age 
and condition, information that is very much part of any court 
hearing, but not aggregated in the national figures. However 
he could show that 24 fatalities occurred when tractors 
overturned and the same accident with  ATVs was another 21. 
Fatalities from being run over were 60, 20 when reversing and 
no less than 36 when the driver has run over himself having 
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left the cab; then there is the tragic loss of 8 children who 
were run over by farm machines. People die when they are 
working under a machine that’s lifted on the hydraulic system; 
they get electrocuted by overhead power lines, but the amazing 
thing is how many survive - 11 deaths but 1,500 reported 
overhead electrical contacts in the past year. 

Adam Wyatt from BAGMA works with HSE, police, 
Crown Prosecution Service, VOSA and others. He cites the 
increasing road work involved in farming as one problem. 
This year he was involved with a case of a loaded trailer 
weighing 55 tons with just 11% braking behind a Fastrac on 

a main road. Roadside VOSA tests have found 85% of farm 
trailers with faulty hydraulic brakes and a similar percentage 
for trailers with air brakes. A simple adjustment was often 
the only thing that needed to be done. He also mentioned 
the problem of marker boards missing on ploughs and other 
mounted equipment.

Mr Wyatt warned farmers of the legal facts. The man in 
the cab is not the only one responsible for the machine - the 
employing farmer is equally liable for any accident. Lawyers 
working on a ‘No Win, No Fee’ basis are quick to offer their 
services to any who have suffered damage, and they will 
forensically seek out defects, both in the machine, in driver 
training and ability, and in working conditions such as hours 
worked and rest time. The penalties include prison. 

Chris Gage runs a Cambridgeshire training company and 
finds it bizarre that farmers will pay £120,000 for a machine 
yet fail to see the sense in £120 for proper training, when this 
will always lead to better performance, lower repair costs and 
downtime. Employers need to go on the course along with 
their worker, so knowledge is on the farm when the worker 
moves on. 

Dr Andy Scarlett, formerly of Silsoe and now responsible 
for tractor and field machinery research within the Field 
Machinery Group, called for more safety technology, such as 
overhead cable dectectors, to be fitted to combines and other 
machinery as a means of reducing the number of contact 
incidents. He also believed that maintenance and repair of 
older machinery which was used infrequently was an issue that 
farmers needed to get a grip on.  

Adam Quinney, VP of the NFU and Chairman of the Farm 
Safety Partnership, came up with the following suggestions:
* Tool Box talks. Are becoming regular in the construction 

industry. A tool box talk is informal, takes no more than 7 
minutes, and has all the workers together to go through the 
safety aspects of the day. The near misses, and ways they can 
be reduced. Safety of others, either road users or people on 
the farm. 

* Focussing on procedures for non-routine work, where people 
benefit from having dangers and safe working procedures 
pointed out to them.

* Making sure older machinery is in serviceable condition, 
which includes brakes on older tractors. Machinery used just 
a few times a year needs proper maintenance.

* Dangers of mobile phone use, on the road and as much in 
the field. There needs to be a set procedure. If the boss calls 
the driver and expects an answer while the driver is on 
the move, he may be held liable for a subsequent accident 
involving a mobile.

* Management of safety is a family culture which involves 
everyone

* Machinery with a CE mark is not necessarily fit for purpose. 

The round table discussions produced a huge number of 
ideas for farmers and workers. 

There was a call for a cultural change towards safety. 
Tractors are being driven too fast down urban and town 
centre roads. Insurance companies could do more to publicise 
the huge cost of some farm accidents, and this when 
nobody is injured. Farmers Weekly and Profi magazines, 
the most read and popular in the industry, glorify accidents 
by publishing pictures and giving valuable prizes for the 
best humorous caption. Farm accidents are not topics for 
jocularity and bravado. (Something PFI has brought up time 
and again). 

Long hours and lone working are endemic in farming, 
and farm management needs to try and reduce their impact. 
Buyers of farm produce need to recognise that their demands 
for delivery can be unreasonable and can only be achieved 
through compromising safety in terms of working hours. 

Hazard recognition is hard to teach in agriculture, where 
the culture is one of risk taking. So tractor seat belts are rarely 
used. Phones and media distractions are often uncontrolled. 
Hazards on machines are disguised by a mass of warning 
stickers, which are everywhere but not noticed. Machine 
training courses are often poor, and new operators often get 
given a machine and have to work it out for themselves. 
BobCat answered the problem with a single page of basic do’s 
and dont’s chained into the cab. 

Farmers could learn from others accidents, with victims 
telling and teaching others about what went wrong for them. 
These and other safety matters could be included into farming 
events which were not concerned with safety. So farm safety 
issues became part and parcel of an event. 

There needs to be a culture of Non-Censure Reporting. 
Non-Censure reporting has been a staple in airlines for many 
years. Pilots and any other staff who make or see an error 
are encouraged, expected, to let others know, so the event 
will be avoided the next time. People working on farms at 
present are afraid to report what happened for fear of criticism 
by management and maybe prosecution if the police are 
informed. Learning by your mistakes is not something which 

According to the report the driver went to 
answer his phone while speeding along the lane.
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features in British agriculture, where people tend to say “Phew, 
that was a close one!”

Language is another issue of importance, especially with the 
increasing number of foreign workers in farming. There may need 
to be a translator or linguist to help out. Regional accents can 
be almost as troublesome. Students have a poor understanding of 
safety, and health. 

Ignorance of how to operate safely is a major problem, 
especially with used machinery which is frequently just handed 
over, sometimes without the manual. Dealers could do more and 
try harder to see that buyers know how to operate the machine, 
find a manual, provide some instruction. Farmers need to be 
more demanding. It is their money, and their safety record which 
is at risk.

The age profile of farm workers is another problem. Technology 
can change faster than the operator’s ability. Older workers need 
training in a different way to young ones. 

Farmers need to overcome their fear of the HSE, and be more 
prepared to listen and take action. They need to see the Executive 
less as a prosecuting force and more as one which can provide 
advice. The HSE has a huge experience of farm accidents, but 
appears sometimes reluctant to share this experience with the 
industry. The withdrawal of on-the-spot inspections has not 
improved safety on farms. 

Farmer safety initiatives
Many farmers are conscious of safety issues and do make 
novel, ingenious and highly effective improvements to their 
machinery. Yet these are almost totally ignored by farming 
organisations, including the HSE and insurance companies. 
One member said that farm safety appeared to be an issue which 
concerned and involved the working farmer but the only means 
by which it is achieved is dictated to from on high. It is a top 
down method of communication, with all the negative issues 
that come with this.

Increasing interest from VOSA in farm vehicles and roadside 
inspections has caused an improvement in standards, and farmers 
are beginning to understand the impact of inspection failure. 
But still accidents occur with handlers with damaged or disabled 
sensors, with transmissions altered for higher speeds. 

David Leavesley, NFU Mutual Technical Manager, said the 
three greatest causes of injury are:
1. maintenance
2. inadequate guarding of moving parts
3. failure to stop the tractor properly before getting down and 

working on it
He gave specific examples: 
Drivers leaving the tractor ticking over when they get down to 

clear a baler or combine. 
Failing to maintain a tow eye which breaks loose from a pick up 

hitch. 
Using a loader with a broken bracket. 
A farm weld repair that was inadequate. 
A combine left running while the driver gets into the grain bin 

to get wet grain to flow or clear an auger. 
Safety devices by-passed because they are triggered too 

frequently. 
PTO guards, he reminded delegates, can be bought for little 

more than £40. 

Case Study:
Kim Webb, 26, was killed on 26 June 2009 
when the tractor she was using to check cattle 
on a sloping field overturned. The tractor 

had no cab, roll bar 
or seat belt. Its brake 
pedals could not be 
linked together and Kim 
was inexperienced on 
tractors. On 19 June 
2013 Bristol Crown 
Court heard there was a 
lack of risk assessments, 
no evidence of a safe 
system of work or 
effective training in 
place for workers using 

the tractor and a failure of management 
control, oversight and supervision regarding 
the use of the tractor. The company also 
permitted the use of the tractor on the 
road and in the yard without a roll bar (in 
the knowledge that it was in breach of the 
relevant regulations) and without a seatbelt. It 
failed to monitor the use of the tractor and to 
appreciate it was being used on a sloping field. 
JA&E Montgomery Ltd of Manor Farm, North 
Cadbury pleaded guilty to a breach of Section 
2(1) of the Health and Safety at Work Act 
1974 and was fined £80,000. The company was 
also prosecuted in 2000 for a non-fatal tractor 
related incident.

Ms Webb’s father, Terry Webb, said:
“Our family has been devastated by losing 
Kim. Inexperienced farm workers, especially 
young people, must be given proper training 
and supervision when handling potentially 
dangerous machinery and not just left to get 
on with the job. They must also be provided 
with all the right safety equipment to protect 
them. My daughter paid for this lack of care 
with her life. I do not want more families to 
go through the dreadful experience of losing 
a loved one needlessly. Employers must take 
their responsibilities to their workers seriously.”

What farmer Mr Montgomery could have done: 
1. realised that the tractor was dangerous for 
anyone, especially someone inexperienced, and 
either had it repaired or replaced.
2. limited Kim to supervised driving over 
fields, to using another vehicle such as ATV in 
good order, or given time to check the cattle 
on foot
3. been more clued up about how the work was 
being done. 

Kim Webb - young 
farm worker killed 
in tractor tragedy


